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@ /&2 Operating Results
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JREHA,Fiscal Year Ended 2007/3 | 2008/3 | 2009/3 | 2010/3 | 2011/3
55.E&Net Sales 10,703 11,655 11,587 11,186 10,466
EFEF & Operating Income 899 946 942 649 503
#EBFEE Ordinary Income 829 874 895 595 442
HEfEF]EE . Net Income 470 493 496 312 201




@ R 1% Profitability
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Operating Income to Net Sales/Ordinary Income to Net Sales/

Net Income to Net Sales

(%) @—@ FTLBEEEFIAE Operating Income to Net Sales
55 L& E%FI2E Ordinary Income to Net Sales
55 LB L HAREFIZESE Net Income to Net Sales

Ordinary Income to Total Assets/Net Income to Total Assets

(%) @@ KEEFEHFIZE Ordinary Income to Total Assets
HEEE L HAFIFIZEE Net Income to Total Assets
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JREHA,Fiscal Year Ended 2007/3 | 2008/3 | 2009/3 | 2010/3 | 2011/3
Fo L= #F I Gross Profit to Net Sales 14.92 14.54 14.54 12.57 11.20
T EEZEF|EE  Operating Income to Net Sales 8.41 8.12 8.13 5.81 4.82
TE LSRR EHZEER ~ Ordinary Income to Net Sales 7.75 7.50 7.73 5.32 4.22
Fo LS EAMEFZRSRNet Income to Net Sales 4.40 4.23 4.29 2.80 1.93
HEEREFZEZE Ordinary Income to Total Assets 7.40 7.64 8.35 5.39 3.81
B EE L HAEF 72 Net Income to Total Assets 4.20 4.31 4.63 2.83 1.74
BECEALSHAIEEE Retun on Equity 10.79 10.47 9.78 5.85 3.69
FREFEDERER([T]) ~ Total Assets Turnover (Times) 0.96 1.02 1.08 1.01 0.90
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To LB =T LR+ 75 L& X 100

T LEEFENEE=EM T EEX 100

T LERENER=FENE 7T LEEX 100

T LSS AN = AR - 5T L=/ X 100
REEREER =S5 - & E #hTE)x 100

FREEE S AN R = A i — 8B E (Hh¥19) X 100
HCEAL AR = LEHF S - 584 (PT9) X 100
FEEEDORER =55 L5+ FEE (hF)

Notes: Gross Profit to Net Sales = Gross Profit/ Net Sales X 100
Operating Income to Net Sales = Operating Income/ Net Sales x 100
Ordinary Income to Net Sales = Ordinary Income/ Net Sales x 100
Net Income to Net Sales = Net Income/ Net Salesx 100
Ordinary Income to Total Assets= Ordinary Income/ Total Assets (Yearly Average) X 100
Return on Assets = Net Income/ Total Assets (Yearly Average) X 100
Return on Equity = Net Income/ Equity Capital (Yearly Average)x 100
Total Assets Turnover= Net Sales/ Total Assets (Yearly Average)
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@ ZEMEStability

BN SHEELEER EEE EERAESE
Current Ratio/Quick Ratio Fixed Ratio/Fixed Assets-capitalization
(%) @——@ FEILLE Current Ratio (%) @——@ B L Fixed Ratio
50| B H HEIEQuickRatio 00| TR EIERABEAS Fixed Assets-capitalization
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Interest Coverage/Debt Equity Ratio Net Assets/Equity Ratio
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JREHY,Fiscal Year Ended 2007/3 | 2008/3 | 2009/3 | 2010/3 | 2011/3
JRENEEER Current Ratio 153.05 145.09 146.40 178.54 214.67
HEEHEER .~ Quick Ratio 71.86 121.90 116.82 155.77 181.67
BT LLEFixed Ratio 150.80 137.66 131.62 134.54 132.30
BEERBEEE Fixed Assets-capitalization 79.34 83.78 85.92 79.49 76.04
AVFUA )L D(f&).Interest Coverage (Times) 10.94 11.82 17.17 10.35 7.44
Ty N ITOAT 1L, Debt Equity Ratio 87.53 60.58 41.05 63.83 66.59
fEE(E M), Net Assets (¥ Million) 4,529 4,894 5,259 5,434 5,509
HC&ALR “Equity Ratio 37.87 44.76 50.07 46.85 47.54
L OREIHE=REEE - REB/E X 100 Notes: Current Ratio=Current Assets/ Current Liabilities x 100
MR =(IRE - FBE+5c LEE+EMEES) - REA/E X 100 Quick Ratio = (Cash and Deposits+ Accounts Receivable+
BEELLE =ETEEE-BDEAX 100 Securities)/ Current Liabilities x 100
BERESXR=-ETEE - (BCENBETER) X 100 Fixed Ratio = Fixed Assets/ Equity Capitalx 100
AVEFUVA S - ANy Y =(EBER+SEFS - BEde) - 30FR - 25 |8 Fixed Assets-capitalization= Fixed Assets/ (Equity Capital+
TYNIOAT 4 LA =BFNFEE-BZEAX100 Fixed Liabilities)x 100
BCEAL R ={&EE - H&EEX 100 Interest Coverage = (Operating Income+ Interest and Dividend

Income)/ Interest Expenses
Debt Equity Ratio = Interest-bearing Debt/ Equity Capital X 100
Equity Ratio = Net Assets/ Total Assets <100
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@ XN Efficiency
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Net Sales per Employee/Number of Employees at Year End
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Cash Flows Selling, General and Administrative Expenses to Net Sales
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JREHA,Fiscal Year Ended 2007/3 | 2008/3 | 2009/3 | 2010/3 | 2011/3
SR EEE(H M) Capital Expenditures (¥ Million) 945 825 881 1,026 1,013
BMEENE (B 3H) Depreciation (¥ Million) 724 842 824 852 950
1 AHfeDFE B Net Sales per Employee 54,887 59,772 61,801 60,795 59,639
1 AH=OREFE~Ordinary Income per Employee 4,251 4,483 4,774 3,236 2,518
1 A7z D ZHRfGF ] Net Income per Employee 2,413 2,530 2,648 1,700 1,149
HATRIEZES$( ) Number of Employees at Year End 194 189 180 177 170
F+wv¥a-T70O—(FM). Cash Flows (¥ Milion) 1,195 1,335 1,320 1,165 1,152
1#%Hfeb =+ v 1 J0O—, Cash Flows per Share 85.69 95.76 94.68 83.53 82.63
1 #RE 72 D HHREF ) (F) Net Income per Share (¥) 33.74 35.37 35.60 22.44 14.46
HIRFATIEHRTEI(FR) Number of Shares Outstanding at Year End 13,949,200 (13,948,723 (13,948,143 |13,948,143 (13,948,143
o SEREER(%),SG&A Expenses to Net Sales (%) 6.52 6.42 6.41 6.76 6.38

T EEE 1 ABCDERE. BRTOREERICEDVTERLTLEY,
Frva-J0—=SEAE M ENE
T LEREEE=RTENVU—REEE T EEX100

Notes: Per Employee Data are based on the yearly average number of employees.

Cash Flows =Net Income+ Depreciation
SG&A Expenses to Net Sales= Selling, General and Administrative Expenses/
Net Sales X100
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@ S{Ex188K_Balance Sheets

B ¥ Million

7REH,Fiscal Year Ended 2007/3 | 2008/3 | 2009/3 | 2010/3 | 2011/3
[BEDZ] Assets

TMENEEE.Current Assets 5,131 4,197 3,580 4,289 4,299
REN U8 Cash and Deposits 524 1,717 1,207 1,360 1,762
ZEVFZ.Notes Receivable —_ 8 —_ 2 0
EFERIUAZE ~Accounts Receivable 1,884 1,799 1,649 1,991 1,484
AffiZ Securities — — — 390 390
EmMOETE, Merchandise and Finished Goods 94 100 83 52 51
TR~ Work in Process 128 36 84 14 81
BB OErETR,Raw Materials and Supplies 244 246 264 227 209
BIEAE A Prepaid Expenses 71 74 75 75 83
IR B Deferred Tax Assets 89 100 96 77 72
FREAEfRTEShort-term Loans 1,961 0 — — —
ZDAh, Others 132 111 121 99 162
EfI5|35% Allowance for Doubtful Accounts — — A2 A2 —
BEIEEE Fixed Assets 6,831 6,737 6,922 7,311 7,288
EBEEERE. Tangible Fixed Assets 5,520 5,439 5,654 6,063 6,088
#24).Buildings 291 327 305 279 437
TBEEY),Structures 3,119 2,869 2,599 2,316 2,501
WA U5E Machinery 1,797 1,730 1,625 1,496 2,093
EBMEMRE.Vehicles and Delivery Equipment 0 0 2 2 0
TE. 28ENURS Tools, Furniture and Fixtures 89 99 80 77 75
TithLand 110 110 110 110 110
U —Z & Leased Assets — — 231 427 393
L ENTE ~ Construction in Progress 111 300 698 1,352 475
ML ETEEE Intangible Fixed Assets 63 75 63 79 69
V7 D1 Software 54 66 54 70 55
I —R &R Leased Assets —_ —_ —_ —_ 4
EBEENNAME ~ Telephone Rights 8 8 8 8 8
ZDfth,Others 0 0 0 1 0
BREZDMDEE Investments and Other Assets 1,247 1,223 1,204 1,168 1,130
REAMEIE Investment Securities 51 49 48 47 47
BER=HHRTUInvestment in Affiliated Companies 175 171 162 143 140
RHIATHAE A, Long-term Prepaid Expenses 27 39 35 54 46
IRIET =& Deferred Tax Assets 349 295 274 237 220
e N UORELE~Lease Guarantee and Rental Deposits 406 381 350 319 284
BILAFEEE, Perpaid Pension Costs 219 267 317 351 —
ZDfth,~Others 25 25 25 23 400
E#5|2% ~Allowance for Doubtful Accounts AT AT A9 A8 A8
AEGSt Total Assets 11,962 | 10,935 | 10,503 | 11,601 | 11,588




AGP CORPORATION

E5H. ¥ Million
7REH,Fiscal Year Ended 2007/3 | 2008/3 | 2009/3 | 2010/3 | 2011/3
[8fEDBF]  Liabilities
mEf&fE  Current Liabilities 3,352 2,892 2,445 2,402 2,002
E2EAKILEAccounts Payable 1,345 1,271 1,143 1,243 957
1 BT EDRIEAZE Current Portion of Long-term Debt 999 805 545 510 423
U —2 &7 Leased Liabilities — — 40 88 102
>K#h:EAccounts Payable 539 268 228 211 170
FILEF. Accrued Expenses 310 316 293 271 272
FIEAFIE,Accrued Income Taxes 144 167 181 53 64
DA, Others 12 63 12 23 11
BT &E Fixed Liabilities 4,079 3,147 2,798 3,763 4,076
REAIE AL~ Long-term Debt 2,965 2,159 1,613 2,503 2,818
U —2{&#5Leased Liabilities — — 203 365 323
EBEARS 1245 Accrued Retirement Benefits 1,044 953 958 889 896
BEFRAETS. Asset Retirement Obligations — — — — 31
RHIFRILZE “Long-term Accounts Payable 35 — — — _
DA, Others 34 34 21 5 5
BEGEt Total Liabilities 7,432 6,040 5,243 6,166 6,079
[#EEEDEE]  Net Assets
EFEE A Shareholders’ Equity 4,506 4,874 5,245 5,432 5,508
B75&Common Stock 2,038 2,038 2,038 2,038 2,038
BAF|RE Legal Capital Surplus 114 114 114 114 114
F#FRE  Retained Earnings 2,353 2,721 3,092 3,279 3,355
B #kIl Treasury Stock A0 20 20 A0 A0
ST - $2E855885F  Valuation and Translation Adjustments 23 20 14 2 0
FO A M2l Z4E,~ Other Securities Profit or Loss from Valuation 23 20 14 2 0
fHEESTSTTotal Net Assets 4,529 4,894 5,259 5,434 5,509
BEMBESST Total Liabilities and Net Assets 11,962 10,935 10,503 11,601 11,588
@ i5%5518= Statements of Income
BAH¥ Million
7REH,Fiscal Year Ended 2007/3 | 2008/3 | 2009/3 | 2010/3 | 2011/3
F5_EB Net Sales 10,703 11,655 11,587 11,186 10,466
75 L, Cost of Sales 9,105 9,961 9,903 9,779 9,294
F5_E#eF 4%~ Gross Profit 1,597 1,694 1,684 1,406 1,171
RFEB N U —REEE . Selling, General and Administrative Expenses 697 748 742 756 667
= ZFZOperating Income 899 946 942 649 503
EESNUNEENon-operating Income 14 17 15 10 6
SEZEMNE A Non-operating Expenses 85 89 61 64 68
BEF#R Ordinary Income 829 874 895 595 442
$55F 2% Extraordinary Income 1 20 39 0 —
¥55#85 ~Extraordinary Losses 5 32 80 8 57
Fi5 BT EA#EF %% Income before Income Taxes 824 862 854 587 385
ENIAEER N UEZERL Income Taxes, Inhabitant Taxes and Enterprise Taxes 337 324 327 210 160
SEANIHETAEEER, Income Taxes Adjustment 16 44 30 63 22
HEREF S Net Income 470 493 496 312 201
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@ ;&E{ZB4#5/\1 S« ./ Consolidated Financial Highlights

B/ ¥ Million
JREHA, Fiscal Year Ended 2007/3 | 2008/3 | 2009/3 | 2010/3 | 2011/3
5t & Net Sales 11,131 12,062 11,900 11,459 10,743
E)71%2& Power Supply Business 5,138 5,629 5,794 5,532 5118
E{B=3E Maintenance Business 4,963 5,384 5,051 4,743 4,270
{83 Supplementary Equipment Business 1,029 1,048 1,054 1,182 1,354
E2H % Operating Income 925 960 960 687 523
#EEHE - Ordinary Income 855 889 909 630 461
LEHEFEE Net Income 483 501 505 382 209
FEEE Net Assets 4,684 5,057 5,430 5,675 5,757
FSEEE  Total Assets 12,279 11,241 10,890 12,125 12,154
S {RIRERE Capital Investment 945 825 881 1,026 1,013
BHRERIE . Depreciation 724 842 824 852 951
1 #RE Tz DAEEEE (F).Net Assets per Share (¥) 335.85 362.55 389.36 406.93 412.81
1 ¥R 72 O ZEAfEHE (). Net Income per Share (¥) 34.64 35.93 36.23 27.44 15.01
B2E&E AL (%) Equity Ratio (%) 38.2 45.0 49.9 46.8 47.4
HOEARZLHIHEER (%), Return on Equity (%) 10.7 10.3 9.6 6.9 3.7
EFEFHICLDF v v a2 - TO— Cash Flows from Operating Activities 1,037 1,406 1,355 973 1,448
REEEICEKDF v v a2 TJ0O— "Cash Flows from Investing Activities A517 | 21,104 2852 | A1,036 | A1,022
BEEBNC K BSF v w1 TO—"Cash Flows from Financing Activities 568 | 21,125 2939 653 7
RENROREEFYOHAFRILS.Cash and Cash Equivalents at Year End 2,790 1,966 1,529 2,120 2,553
HIRAEZEEH (N).Number of Employees at Year End 627 654 660 674 678
et EEND SRR
Net Sales Ordinary Income Net Income
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e T—I—E
AGP CORPORATION

T144-0041 RERFAHXRPIHZEE -TH7E1S TELO3-3747-1631
http://www.agpgroup.co.jp/

7-1, Haneda Kuko 1-chome, Ota-ku, Tokyo 144-0041, Japan

ARFIFUTA TINR——ZERLTHEDET,



